BOONTON HOLMES LIBRARY
BOARD OF TRUSTEES MEETING
January 11, 2022

Nupur Bahl
Sonja Chapman
Joseph Fenske
Pam O’Gorman
Jane Plaisted
Lynn Russell
Victoria Stafford

Meeting called to order at 7:45 pm

Secretary’s Report: The December minutes were approved. Motion N. Bahl, L. Russell second.
Motion passed — all in favor, abstention — V. Stafford.

Treasurer’s Report — Resolution to Approve checks # 14875; #15198 through #151210 and
#151212 through #15217 dated 12/28/21 through 1/07/22 from the operating account approved.
Motion P. O’Gorman, L. Russell second. All in favor. A Motion was made to transfer $20,000
from the operating budget to the Capital Reserves account to finance upcoming capital projects.
Motion P. O’Gorman, L. Russell second. All in favor.

Director’s Report. Circulation numbers for the month of December were 2,298 print and A/V
items and 251 online digital items. The 2021 circulation total was 31,974 items, 3,420 of the
items being digital.

COVID illness experienced by staff created shortages but had little impact on hours of operation.
As aresult of the local spike in cases, in person programming was rescheduled to virtual
programming,

M.A.LN. has replaced the Cloud Library online materials platform with, Libby by OverDrive.
Staff members attended webinars on the new system.

The Morris County Prosecutor’s Office notified the Library that a level II sex offender has
moved to Boonton. All staff members received an orientation on the matter along with a
document covering Megan’s Law confidentiality rules.

Long-time employee Nuria Cherichella submitted her retirement resignation as of the end of
January.

OLD BUSINESS
None addressed.

NEW BUSINESS




2022 M.A.L.N. Membership Fee. The Board approved the 2022 M.A.LN. membership fee in
the amount of $13,500. Motion P. O’Gorman, second V. Stafford. All in favor.

Library Volunteers. Director L. Newlin has developed a list of library tasks for people
interested in volunteering.

BMS Grant Opportunity. Through the efforts of the Boonton Main Street Committee, Boonton
has been designated as a Main Street Town, enabling the town to apply for available grant
monies. Boonton Main Street requested Director L. Newlin for a list of projects the Library
is/fwould like to undertake that may qualify for grant monies. She will prepare a “wish list” for
discussion by the Board prior to forwarding same to the Committee.

Third Floor Space. BHPL has been contacted by a local business person desiring to conduct a
business from the third-floor space. L. Newlin will respond to the inquiry explaining that for-
profit businesses cannot utilize municipal premises to conduct their businesses.

At 8:16 a motion was made to go into Executive Session. Motion S. Chapman, L. Russell
second. All in favor,

At 8:45 the Board refurned to public session.

Personnel. The minimum wage in New Jersey has increased to $13 an hour. The following
employees will receive an increase to a base hourly salary of $13.00: Reilly and Roberts. The
following employees will receive a $1 per hour increase to bring their hourly compensation in
alignment with the state mandate: Beekman, Calderone, Harpell, Kraus, Licker, Mizera,
Steyling, Walters, Yanez. All part-time employees will receive a raise in the amount of .02%.
Motion S. Chapman, J. Plaisted second. All in favor. Youth Services Librarian DeCesare will
receive an increase to $43,000 per year. Library Director Newlin will receive an increase to
$76,000 per year. Motion S. Chapman, P. O’Gorman second. All in favor.

Meeting Adjourned 8:48. Motion S. Chapman, V. Stafford second. All in favor.



BOONTON HOLMES LIBRARY
BOARD OF TRUSTEES MEETING
February 8, 2022

Nupur Bahi
Sonja Chapman
Joseph Fenske
Pam O’Gorman
Jane Plaisted
Lynn Russell
Victoria Stafford

Meeting called to order at 7:33 pm

Secretary’s Report: The December minutes were approved. Motion N. Bahl, V. Stafford
second. Motion passed — all in favor, abstention — J. Fenske.

Treasurer’s Report — Resolution to Approve checks # 15219; #15221; #15225; #15229- 15231;
#15237; #15239- #15251 dated 2/7/22 from the operating account approved. Motion P.
O’Gorman, I. Fenske second. All in favor.

Director’s Report. Circulation numbers declined a bit from the December totals, due to 2 snow
days, several federal holiday, and the transition from Cloud Library to Libby by Overdrive. The
combined in-print and online circulation totaled 2,176 items. Program attendance numbers
continue to be flat. Spring program planning is now underway, including plans for the return to
in-person programs beginning March 7™ when the mask mandate is lifted. In-person programs
planned include Monday Mah-jongg Club, story times including Saturday morning story hours,
Qi Gong, Fiber Arts Club, and Water Color Group. Youth Services Librarian Allie DeCesare
will contact the school librarians to offer in-person on-site story times. The library will
collaborate with the Sheep Hill Astronomy Association to feature speaker from the Webb
telescope team.

The official transition to Libby by OverDrive took place on January 1. The transfer of the
collections will be finalized over the next few weeks. The Libby platform increases library
patrons’ borrowing options for eBooks and audio books,

The MAIN catalogue has introduced a new browsing interface intended to make searching the
MAIN catalog easier and more intuitive.

OLD BUSINESS

BMS Main Street Grant Opportunity. BMS proposes a landscaping upgrade of the library
front yard including the installation of pavers, raised beds, built-in benches, and solar lamps. The
Board preliminarily endorsed the overall concept asking Director Newlin to relay concerns
regarding ensuring that the proposed paver installation does not adversely impact the existing
side yard drainage problem which has caused water damage to the library interior. The Board



also discussed whether the proposed benches would be a draw for smokers as is the case with the
library front steps. It was pointed out that the municipal ordinance prohibiting smoking on
municipal property pertains to smoking on the library front porch and front steps. J. Fenske
stated that the amount of smoking fines has recently been increased in light of the recent
legislation decriminalizing pot smoking. The Board asked the Director to contact the town to see
if signage is available for installation regarding the smoking penalties and to discuss how the
library should enforce the smoking prohibitions. The Board commented favorably on the BMS
proposal, and requested that the Director share the drainage and smoking concerns with BMS.

NEW BUSINESS

2022 Operating Budget. Following discussion, the 2022 Operating Budget recommended by
the Finance Committee was adopted. Motion P. O’Gorman, S. Chapman second. Roll call vote
—all in favor.

2022 Projected Capital Expenses. The Building and Grounds Committee met to discuss
projected capital expenses. Recommendations included the replacement of the Church Street
ramp and adding a message board by the Church Street library entrance to highlight library
events. Wish list items include a fire escape and an overhaul of the Children’s area to replace
shelving, move the Youth Services Librarian’s desk closer to the teen area and extending the
flooring from the main library area. Concerns were raised over resulting noise and child safety if
the children’s room floor is uncarpeted.

A suggestion was made to install solar panels on the roof. The roof is flat and faces the sun.
Director Newlin was asked to investigate whether there is grant money available for this type of
project.

ALA ARPA Grant. The library received a $10,000 grant from ALA to fund a humanities-
oriented program. The grant will enable the library to conduct a community outreach program
featuring 4-6 storytelling evenings with local residents who represent the diversity of Boonton’s
population. The grant will also fund the purchase of A/V equipment in the reading lounge. Grant
funds must be spent by August 31, 2022.

Other. The rope fire escape ladders have been installed in the third floor.
There was discussion regarding children programs for home schooled children who reside in the
Town of Boonton.

Meeting Adjourned 8:53. Motion J. Fenske, V. Stafford second. All in favor,



BOONTON HOLMES LIBRARY
BOARD OF TRUSTEES MEETING
March 8, 2022

Nupur Bahl

Sonja Chapman - excused
Joseph Fenske

Pam O’Gorman

Jane Plaisted -excused
Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:31 pm

Secretary’s Report: The February minutes were approved. Motion J. Fenske, N. Bahl second.
Motion passed — all in favor.

Treasurer’s Report — Resolution to Approve check #139 dated 2/9/22 from the Trustee
account; and checks # 15255 - #15274 dated 3/4/22 from the operating account approved.
Motion P. O’Gorman, J. Fenske second. All in favor.

The Grant income line item in the operating budget will be moved to a designated grant monies
account.

Director’s Report. Circulation numbers declined a bit from the December totals, due to 2 snow
days, several federal holiday, and the transition from Cloud Library to Libby by Overdrive. The
combined in-print and online circulation totaled 2,176 items. Program attendance numbers
mcreased in February. Now that COVID restrictions have been relaxed or removed the staff is
anticipating a continued increase in foot traffic and program attendance.

The library will receive 4 iPads preloaded with healthcare resources as a result of an initiative
sponsored by NJ State Library to provide means for underserved populations to access useful
healtheare information. The tablets will be available to borrow and to use at the library.

A small retirement party was held for Nuria Cherichella who retired after 15 years of service
with the library. All staff have now received reviews and been updated on the 2022 vacation/sick
days and procedures.

OLD BUSINESS

ALA ARPA Grant. The library was one of 200 libraries nationwide to receive a $10,000
humanities ARPA grant through the American Library Association. The grant will cover a
Boonton-wide storytelling program this summer and includes funds for new A/V equipment for
the reading room on the main level. The funds have been received and will be deposited in a
special grant account.



Connolly & Hickey Invoice. Invoices have been received from Connolly & Hickey for
architectural services rendered in connection with the Morris County Historic Preservation Grant
application in the amount of $4,168 and the state construction grant application in the amount of
$4,850. A motion was made to pay the outstanding bills from the grant account. Motion P.
O’Gorman, J. Fenske second. All in favor.

NEW BUSINESS

2022 Auditor Appointment. Following discussion, the following resolution was adopted :
Resolved that the Boonton Holmes Library Board of Trustees appoints the accounting firm of
Wiicox and Co. as anditors for the 2022 calendar year. Motion P. O’Gorman, Fenske second.
Roll call vote — all in favor.

COVID Restrictions Updates. The Governor has lifted mask mandates. Library signage will be
changed to advise patrons that masks are no longer required but may be wom if the patrons see
fit. Sneeze guards will stay in place. Curbside pick-up remains available.

Building Updates. Heating pipes in the basement burst during the coldest two days of February,
flooding the boiler room. Morris Heating and Cooling fixed the immediate problem, but the
potential for additional problems caused by the old pipe system should be addressed once the
warmer weather arrives. The Building Committee met to review the boiler issue and the capital
projects under discussion for 2022 such as completion of the siding project, Church Street
fencing, Church Street stair and landing, and safety features in the Holmes Garden.

Other. A technology upgrade is needed for the Youth Services department. Monies to update
the laptop used by the Youth Services Librarian were approved in the 2022 operating budget.
Recent B&G issues have impacted the operating budget and capital improvement projects
planned for 2022. The Finance Committee will meet for budget review and recommendations.

Outreach Committee Report. J. Fenske is coordinating a presentation by Dean Hines about the
NASA James Webb Space Telescope to be cosponsored by the Sheep Hill Observatory and the
BHPL.

Meeting Adjourned 8:10. Motion J. Fenske, N. Bahl second. All in favor.



BOONTON HOLMES LIBRARY
BOARD OF TRUSTEES MEETING
April 12, 2022

Nupur Bahi

Sonja Chapman

Joseph Fenske - excused
Pam O’Gorman

Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:32 pm

Secretary’s Report: Approval of the February minutes were held over for the May meeting due
to lack of a voting quorum.

Treasurer’s Report — Resolution to Approve check #140 dated 4/2/22 from the Trustee
account; check #169 to Connolly and Hickey from the Grant account and checks # 1587, 15275 -
- #15285 dated 4/4222 from the operating account approved. Motion P. O’Gorman, J. Plaisted
second. All in favor.

The town has not submitted a payroll invoice to the library this calendar year. The large cash
balance in the operating budget reflects the monies retained to reimburse the town when the
invoices are received.

Director’s Report. Circulation numbers increased this month. The combined in-print and online
circulation totaled 2,409 items. Program attendance was strong this month as patrons took
advantage of Family Fun Night, NJ Makers Day and in-person children’s programming,
including a new Baby Builders program.

The library will hold a Friends of the Library meeting, led by Eric Hanston, to gauge interest in
reactivating the Friends group.

OLD BUSINESS

Building Update. Exterior painting and repair work have not yet resumed due to the continued
cold weather, and OSHA compliance issues. L. Newlin has been in contact with the contractor
and requested an updated timeline.

Boiler & Storage Room. Repair of the damage from the burst pipes disclosed rot in the particle
board walls, and a supporting beam problem. V. Stafford recommended maintaining a repair
work schedule to document work performed in order to assist future contractors with repair
work. The supporting bean problem will be remedied as soon as possible.



Back Yard/Rear Entrance. Supply problems have held up the fence installation. It is
anticipated that the cost of the work will increase from the initial estimate due to the increased
costs of materials. An estimate is need to replace the existing exterior staircase and railing.

NEW BUSINESS

Operating Budget Line-Item Increase for Repair and Maintenance. Carried to the May
meeting and the receipt of estimates for the repair work.

Summer Reading Program Assistant/Page. Each summer a page is hired to assist the Youth
Services librarian with the Summer Reading programs. Information on the pay rate/page will be
presented to the Board at the May meeting for approval.

Meeting Adjourned 8:07. Motion V. Stafford, J. Plaisted second. All in favor.



Boonton Holmes Public Library
Minutes from Trustee Meeting, May 10, 2022

Meeting called to order 7:32
Sonja

Sunshine statement by Sonja
Nupur excused

Sonja here

Joe here

Pam excused

Jane here

Lynn excused

Vicky Stafford here

No public

No correspondence
Approval of minutes from April 12? No quorum of prior attendees — table to June Meeting
Treasurer's report — Sonja

Sonja moved to accept bills list through May 9, 2022 — checks #245-246 in the amount of $2,812 from
the Grant Account for the Computer Guy, A/V equipment, consultation and labor under the ARPA grant;
checks #15288-15315 in the amount of $81,092.06; and ACH debits in the amount of $2,048.01.

Second by Jane

All in favor; no opposed.

Director’s report by Lotte

Customers are coming back, staff are preparing so that they are ready {overcoming Covid hangover).
0ld Business:

Building Update

Building committee met yesterday:

Siding/painting — current status is not good enough. Margaret is drafting a letter to NorthEast
Roof/Andrew Huey— we will enforce deadlines and financial penalties. NorthEast states that they are



waiting for go ahead from OSHA — B&G disagree — there are many things they could be doing. Letter will
g0 via Fed Ex after approval.

Getting deck quotes in — Lotte would like 3.

Building Committee recommends $1100 dollars to put gutters on children’s room (current gutters are
too smali).

Moved — Jane to approve $1100 to pay for replacement of gutters and leaders.
Second — Victoria Stafford
All in favor — no opposed.

Boonton Mainstreet grant — they received a grant to update front for low maintenance
landscape. Already installed outlets in backyard. Part of grant also pays for café tables and seating. Shed
to store everything in and canopies. BMS has been very good to us.

Some issues with boiler room — Lotte contacted inspector to see if we are in compliance.

Met with Phillip Lepore (Phil’s son) — he does yard maintenance and handyman work. Lotte
would like to hire him at 50/week to mow lawn and minor weeding, janitorial work (garbage, recycling)
a few hours per week. He would be working for entire year.

Moved — to engage Philip Lepore at 50/Week — moved by Sonja
Second —Jane

Allin favor

No opposed

Summer Help

$13 per hour (18 year old) six hours per week Samia Shivon
Moved — Sonja

Second - Vicky

All in favor

No opposed

New Business

ARPA — we got AV equipment in. Lotte working with Alan Burger (he and wife Leslie are library
consultants) to conduct focus group sessions with different groups in town — what do people want the
library to do and provide. Lotte will keep us posted. Grant has to be expended by August 31%.

Friends of the Library — Met on April 28" (lan Stafford is VP} $3500 (lotte will provide names of officers).
Lotte will resurrect 501(c)(3}. The group will be considering projects in the future.



Hybrid Meetings — we need to update our bylaws in order to allow for hybrid meetings.
Lotte Ahnouncements.

May and June — BHPL will be working with school more. Working on Bilingual presentation for English
language.

May 26 — PTA international {Lotte will do Denmark)
Alie will be welcoming preschoolers from 5SS.

Outreach — Dean Hines still scheduling, Vicky — library is sponsoring rainbow pride day on June 11%. We
will be presence at farmer’s market.

Personnel — no update

Buildings and grounds — we covered
Finance — no update

Policy — no update

Motion to adjourn —jane moves. Seconded by Vicky — all in favor — 8:19 pm.



BOONTON HOLMES LIBRARY
BOARD OF TRUSTEES MEETING
June 14, 2022

Nupur Bahl

Sonja Chapman
Joseph Fenske

Pam O’Gorman

Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:32 pm

Correspondence: A thank you note was received from the School Street School kindergarteners,
thanking the library staff for hosting them on a visit to the library. A donation was received in
memory of William Woodsworth, to be acknowledged by L. Newlin.

Secretary’s Report: The April Board meeting minutes were approved on motion by S.
Chapman, N. Bahl second — All in favor with the exception of J. Fenske who was not present for
the meeting. The May Board meeting minutes were approved on motion by V. Stafford, S.
Chapman second — All in favor with the exception of J. Fenske and P. O’Gorman who were not
present for the meeting.

Treasurer’s Report — Resolution to Approve checks #15316 - 15337 dated 6/10/22 from the
operating account approved. Motion P. O’Gorman, N. Bahl second. All in favor,

Director’s Report. Circulation numbers for the month of May totaled 2,321 items. These
numbers are expected to increase over the summer as children visit the library to participate in
the summer reading program. Registration for Summer Reading has begun — the official kick-off
will be held on Wednesday June 29th. This summer’s theme is Oceans of Possibilities. Youth
Services librarian A, DeCesare has planned many activities for the town youth, providing
incentives to visit the library and join in the summer reading fun.

The library hosted a virtual memoir writing program in May which proved popular. Follow-up
workshops are planned. The entry period for the annual library sponsored haiku contest is now
closed. The contest is very popular, particularly with high school students and staff. Winners
will be announced in four different age groups. Winners will receive a gift basket and a gift
certificate to a local ice cream shop.

Community outreach activities this month included library staff members attending the ESL
Family Evening at School Street School and the International Festival at John Hill. L. Newlin
has been reappointed to the M.A IN. Board of Directors as a Director At-large.

A generous donation from the Cerbo Family Foundation will enable the library to update the
children’s nook in the children’s reading area.



OLD BUSINESS

Building Update. In an effort to expedite the exterior painting and repair work, a status meeting
with the contractor will be held every other week. Finishing the building front exterior painting is
a priority, and may require scheduling work on Saturdays. Removal of the staircase on the
theater side of the building has been scheduled. We are awaiting estimates for the replacement of
the outside second floor stairs/deck/railing and the installation of backyard fencing on the
Church Street side of the building. New gutters have been installed on the children’s annex.

Garden/yard. The Rockaway Garden Club has been working hard to maintain the beautiful
outdoor areas. The contractor retained by the library has done a great job mowing the lawn and
weeding.

Boiler & Storage Room. The rotted particle board walls have been replaced by mold resistant
dry wall. A dehumidifier will be used to decrease the dampness in the area. The basement floor
continues to exhibit signs of dampness due to runoff from the theater roof and poor drainage.

ARPA Grant, Allan Berger has been hired to assist with organizing and conducting focus
groups for the oral town history project.

Hybrid Board Meetings. The Bylaws were amended as follows: “ A quorum for the transaction
of business at any meeting shall consist of a majority membership of the Board.” , striking the
following clause: “ Members may participate by conference telephone and shall be considered
part of the quorum" to ensure that a quorum is not limited to those in attendance in person or on
the phone. Motion J. Plaisted, J. Fenske second. All in favor.

NEW BUSINESS

Janitorial Services. L. Newlin has interviewed cleaning crew candidates and obtained quotes.
Based upon her recommendations, the Board approved retaining the services of Total Expert
Cleaning at a monthly fee of $800. Services will include a deep clean on weekends and
trash/surfaces/toilets and sinks twice a week on the main floor and basement, as well as cleaning
the kitchen and restroom on the second floor. Their performance will be evaluated in December.
Motion S. Chapman, second J. Fenske. All in favor.

Item Loan Period/Renewals. There has been discussion in M.A.LN. about standardizing loan
and renewal periods for member libraries. The BHPs loan and renewal periods fall within the
proposed standard norm.

Jean Lee Scholarship. There is currently $1200 in the scholarship account. L. Newlin will
review the files for info on the scholarship’s intended beneficiaries and the application
procedures. Jean Lee’s children will be contacted for additional information.

Backyard Garden. A local business requested permission to use the backyard garden to
promote their commercial business activity. After discussion, the Board determined that the
backyard will not be open to activities, other than in-house use, until all work on the backyard
area has been concluded. At that time, the Board will adopt a policy setting rules and procedures
for use by outside groups.



Poster/Banner Printer. Several members of the M.A.LN. consortium have discussed pooling
resources for the purchase of a poster/banner printer. The printer would be housed at the
Parsippany library and would be available for use by participating libraries - the cost of printing
materials, design and labor will be the responsibility of the individual participating library using
the printer. L. Newlin expressed interest in participation. The projected cost of the initial
purchase is estimated to be $900 per participating library. L.. Newlin will pursue the discussions
and will keep the Board updated.

Personnel. A recently retired employee is entitled to compensation for unused sick time. The
Board authorized a check in the amount of $308.57 for accrued unused sick time in accordance
the BHPL Personnel Policy. Motion S. Chapman, J. Plaisted second. All in favor.

Commitiee reports. The Finance Committee held a six-month budget review. Expenditures are
on target for the current operating year. An overpayment to the town in the fall of 2021 for
personnel expenses has impacted the 2022 budget line for employee insurance expenses. L.
Newlin will breakdown the payments made by date and amount to ensure the payment info is
correct.

The next meeting will be held on July 12,
Meeting Adjourned 8:52. Motion J. Fenske, V. Stafford second. All in favor.



Boonton Holmes Public Library
Notes from Meeting
July 12, 2022

Via Zoom

Nupur Bah!

Sonja Chapman -- Excused
Joseph Fenske -- Excused
Pam O’Gorman -- Excused
Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:35 pm

As there was an insufficient number of Trustees in attendance for quorum, all decisions were
tabled until a special meeting could be held later in the month.

L Newlin gave a brief report of the summer programs taking place at the library.

The Trustees present tasked L. Newlin with determining a date for a special meeting, and to
announce the meeting via the appropriate avenues.

The meeting was adjourned at 7:50 p.m.



Boonton Holmes Public Library
Minutes from Special Meeting
July 20, 2022

Via Zoom

Nupur Bahi

Sonja Chapman

Joseph Fenske -- Excused
Pam O’Gorman -- Excused
Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting cailed to order at 7:35 pm

Secretary’s Report: The June 14th Board meeting minutes were approved on motion by V.
Stafford, J. Plaisted second — All in favor.

Treasurer’'s Report — Resolution to Approve checks #15339-15362 in the amount of $43,622.78
and debit charges in the amount of $1,393,70. Motion by V. Stafford, second N. Bahl. All in
favor.

Appointment of Bank Signatory — As P. O’'Gorman is set to resign as of September 1, 2022, V.
Stafford was appointed new Treasurer and signatory. The Treasurer appointment will take
place at the September meeting. [n the meantime, the Board deemed it prudent to appoint V.
Stafford as signatory for the Lakeland and Santander bank accounts. ). Plaisted made the
motion, seconded by N. Bahl. Allin favor —J. Fenske by proxy. V. Stafford abstained.

Pre-approval of August Expenses — As the Board will not be meeting in August 2022, operating
expenses of up to $25,000 were approved. Motion by V. Stafford, second J. Plaisted. Allin
favor.

Appointment of Summer Help/Page — Mikayla Smith was approved for the position at
$13/hour up to 10 hours per week. Motion by N. Bahl, second by V. Stafford. All in favor.

Morris County Historic Preservation Grant payments. As the Town of Boonton is the official
applicant for these grants, any grant payments from the county are wired directly to the Town.
If the correct protocol is followed, the Town Council will have pre-approved grant expenses in
the annual budget and will pay contractors directly. However, because of the library’s unusual



arrangement with the Town (library paying all grant matches out of the library capital budget),
this protocol has not been followed in the past couple of years, so the current contractor,
Northeast Roof Maintenance, has 2 outstanding bills which have not been paid since 2021. One
is for the completing of project A (window replacement on 1st and 2nd floors) in the amount of
$29,105; the other is for partial completion of project B (siding restoration and window
replacement on third floor) in the amount of $52,500.
L Newlin med with Mike Yazdi, the Town CFO to straighten out the matter. He suggested that
the library pay vendors directly and then get reimbursed from the Town as the wire transfers
come in. That way, the vendor is paid in a timely fashion, and the library has a better
understanding of the grant accounting.
With the caveat that the library receives confirmation, in writing, that any wire transfers from
the County to the Town be transferred to the library within 2 weeks of receipt, the Trustees
voted to approve:

¢ Payment of $81,605 to Northeast Roof Maintenance, and $4,160 to Connolly Hickey

Historical Architects, both payments to taken from the Lakeland Capital Account.

V. Stafford made the motion, seconded by !. Plaisted. All in favor.
L. Newlin promised a complete review of grant expenses and refunds at the September
meeting.

Church Street Projects — L. Newlin and the Building Committee have received several quotes for
the deck and stair replacement and fencing along Church Street. The Building Committee
recommended that the Board authorize L. Newlin approve contracts for a total of $35,000 in
order to move the projects along before the winter. All in favor.

Adjournment — S. Chapman made the motion to adjourn, seconded by V. Stafford. All in favor.

The meeting was adjourned at 7:58 p.m.

The next meeting of the Board of Trustees will be held on Tuesday, September 13.



Boonton Holmes Public Library
Meeting Minutes
October 11, 2022

Hybrid Meeting

Nupur Bahl

Sonja Chapman
Joseph Fenske

Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:32 pm

Secretary’s Report: The July 20, 2022 Board meeting minutes were approved on motion by V.
Stafford, N. Bahl second — All in favor. No meeting was held in September due to a lack of
quorum.

Financial Report — Resolution to Approve checks #15417-15444 from the Operating Account in
the amount of $52,762.78 and debit charges in the amount of $1,801.74, as well as Check #194
in the amount of $100 and debit charge in the amount of $178.49 for the ARPA grant. Motion
by V. Stafford, second J. Plaisted. All in favor.

Director’s Report — L. Newlin’s report covered library activities during September and early
October, 2022. Of note was the launch of a new e-newsletter. Ms. Newlin noted that there
were some early issues with e-mail addresses, but stated that the opening rate was very
positive at about 50%.

The run-off from the Daress Theatre was discussed. As of October 11, 2022, there had been no
activity by the Town to remediate the problem which was causing occasional flooding and floor
damage in the lower level Makerspace. S. Chapman recommended that Ms. Newlin notify the
Town that the library would file an insurance claim to cover the cost of the floor repair.

Appointment of Treasurer — V. Stafford was formally approved as Treasurer of the Board of
Trustees. J. Plaisted made the motion, seconded by N. Bahl. V. Stafford abstained. All in favor.

Interim Secretary — L. Newlin noted that P. Gorman had held both the position as Treasurer and
Secretary of the Board, and that it would be an undue burden on V. Stafford to also take on
that role. L. Newlin proposed herself as interim Secretary on behalf of the Board for the



remaining meetings in 2022. At the reorganization meeting in January, 2023, a Secretary
would then be appointed. The proposal was accepted by the Trustees.

Budget and Appropriation, 2023 -- L. Newlin reported that the appropriation for 2023 would
see an almost 10% increase to $475,805. The Finance Committee will meet in advance of the
November meeting to develop at draft budget for 2023.

The matter of 2023 staff raises was raised. Usually, the Library follows the guidelines of the Town. J.
Fenske committed to inquiring about Town raises.

Banking — L. Newlin reported that the rising interest rates would again make it feasible to place some of
the library’s funds in CDs. The Trustees agreed. S. Chapman advised that muitiple CDs should be
staggered in order to always have access funds if needed. L. Newlin will propose banks and CDs at the
November meeting.

Possible Rescheduling of November 8 Meeting — L Newlin reported that the Main Library Alliance is
sponsoring a webinar on Trustee basics on November 15. She proposed moving the November 8
meeting to the 15™ in order for the Trustees to receive NJ mandated ongoing education. A brief
meeting would be held in advance of the webinar. L. Newlin was instructed to propose this to the rest
of the Board.

Adjournment — S. Chapman made the motion to adjourn, seconded by J. Plaisted. All in favor.
The meeting was adjourned at 8:12 p.m.

The next meeting of the Board of Trustees will be held either on Tuesday, November 8, or
Tuesday, November 15, 2023.



Boonton Holmes Public Library
Meeting Minutes
November 15, 2022

Online Meeting

Nupur Bahl

Sonja Chapman -- Excused
Joseph Fenske

Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 6:32 p.m.

Secretary’s Report: The October 11, 2022 Board meeting minutes were approved on motion by
1. Fenske, N. Bahl second — All in favor.

Financial Report — Resolution to Approve checks #15445-15471 from the Operating Account in
the amount of $30,140.15 and debit charges in the amount of $1,361.92, as well as Check #195
from the Grant Account (capital account) in the amount of $10,755 for the repair and
remediation of the lower level storage room. Motion by J. Fenske, second J. Plaisted. All in
favor.

Director’s Report — L. Newlin’s report covered library activities during October and early
November 2022. Of note was the November First Friday celebration, which attracted a
significant number of Hispanic residents. A discussion ensued on ways to improve parent and
family engagement by this group of Boonton residents, either through the schools or directly
via the library.

Building Update — ). Plaisted and L. Newlin gave a brief update on the progress of the historic
preservation project. They noted that the project is near completion with only the installation
of the two exterior doors and interior storm windows remaining. According to L. Newlin, the
feedback by residents and visitors on the library’s new look has been enthusiastic.

Adjournment — As the Board was scheduled to attend a 7 p.m. Library Trustee webinar
sponsored by LibraryLink NJ, the meeting was adjourned. 1. Plaisted made the motion to
adjourn, seconded by V. Stafford. All in favor.



The meeting was adjourned at 7:01 p.m.

The next meeting of the Board of Trustees will be held on Tuesday, December 13, 7:30 p.m.



Boonton Holmes Public Library
Meeting Minutes
December 13, 2022

Hybrid meeting

Nupur Bahl

Sonja Chapman -- Excused
Joseph Fenske -- Excused
Jane Plaisted

Lynn Russell - excused
Victoria Stafford

Meeting called to order at 7:34 p.m.

Correspondence — L. Newlin reported that donations had been received from Bill Moller {$50),
Lynn Russell ($100), and Jim and Jane Plaisted {$500). Acknowledgements have been mailed to
donors.

Secretary’s Report —-There being no quorum, the approval of the Minutes from the November
15, 2022, meeting were tabled until the January 2023 meeting.

Financial Report — The Treasurer gave a brief report on the financials. However, due to the lack
of quorum, the approval of the check list was tabled until the January meeting.

Director’s Report — L. Newlin's report covered library activities in November and early
December.

Banking Update — Resolution to name bank(s) as CD depositories was tabled.
2023 Budget and Staff Salaries — Resolutions to approve were tabled.

Other Business — Ms. Plaisted noted that it might be feasible to review and revise the library’s
by-laws in order to render it easier to achieve the necessary quorum for approval of
resolutions. She and Ms. Newlin will start the revision process.

Adjournment — There being no more business, the meeting was adjourned. J. Plaisted made
the motion to adjourn, seconded by V. Stafford. All in favor.

The meeting was adjourned at 8:15 p.m.

The next meeting of the Board of Trustees will be held on Tuesday, January 10, 2023, 7:30 p.m.



