Boonton Holmes Public Library
Meeting Minutes
January 10, 2023

Hybrid meeting

Nupur Bahi

Sonja Chapman

Jessica Fricchione

Lauren Moran Mills -- excused
Jane Plaisted

Edina Renfro-Michel

Victoria Stafford

Meeting calied to order at 7:31 p.m.

Swearing in of new Trustees and Reorganization Resolutions

* Ms. Fricchione and Ms. Renfro-Michel were duly sworn in as Trustees of the Boonton

Holmes Public Library
* As per reorganization document the following resolutions were approved:

o The official newspapers of the library shall be The Citizen and the Daily Record
o The official banks serving the library shall be Santander and Lakeland Banks of

Boonton

o Signatory powers awarded to President, Vice-President, Treasurer, and Director

o Petty cash shall be $200
o Wielkotz & Co. appointed as auditor

* Ms. Chapman moved to accept the resolutions. Ms. Plaisted seconded. All in favor.

Appointment of Officers

e Ms. Plaisted moved to approve Ms. Chapman as President, seconded by Ms. Somers. All

in favor.

¢ Ms. Chapman moved to approve Ms. Plaisted as Vice President, seconded by Ms.

Fricchione. All in Tavor.

» Ms. Chapman moved to approve Ms. Somers as Treasurer, seconded by Ms. Plaisted. All

in favor.

¢ Ms. Chapman moved to approve Ms. Fricchione as Secretary, seconded by Ms. Plaisted.

All in favor.



Assignments of Committees

e Building and Grounds: Chapman and Plaisted

e Personnel: Chapman and Bahl

e Grants/Community Outreach: Fricchione and Renfro-Michel
e Legislative/Bylaws/Policy: Plaisted and Renfro-Michel

e Finance/Budget: Chapman and Somers

Approval of Minutes

* Ms. Chapman moved to approve the minutes from the November 15, 2022, seconded
by Ms. Plaisted. All in favor. Abstentions: Ms. Renfro-Michel and Ms. Fricchione.

Approval of Bill Lists

¢  With Ms. Plaisted seconding, Ms. Somers moved to approve
o Checks #15472-15493 and debit charges in the amount of $32,313,47
(retroactive through December 13, 2022}
o Checks #15494-15517 and debit charges in the amount of $47,528.88

e Allin favor
Operating Budget Surplus

e Ms. Newlin reported that the year end numbers for the 2022 operating budget showed
a modest surplus of approximately $27,000. Ms. Chapman moved to transfer these
funds from the Santander Operating Account to the Santander Grant (Capital) Account.
Ms. Bahl seconded the motion. Aliin favor.

Government CDs

* Ms. Newlin reported that interest rates had again made it attractive to place funds in
CDs and recommended moving $100,000 from the Kunzelman Account (Santander) and
$100,000 from the Lakeland Bank Money Market Account to staggered CDs at TD Bank
and Investors Bank, respectively. Ms. Somers moved to approve the transaction,
seconded by Ms. Plaisted. Allin favor.

2023 Operating Budget
* Representing the Finance Committee, Ms. Somers reviewed the proposed operating

budget for the fiscal year 2023 and recommended the adoption of the proposed budget.
Allin favor.



Main Membership Agreement

e Ms. Chapman moved to approve the annual consortium membership agreement,
seconded by Ms. Bahl. All in favor.

Official Calendar

e Ms. Newlin presented the proposed Trustee meeting dates in 2023 (2" Tuesday of the
month) and the list of proposed library closed dates. Ms. Plaisted moved to approve the
lists as presented, seconded by Ms. Renfro-Michel. All in favor.

Personnel Salaries and Wages

e Ms. Newlin reported that all personnel had been duly served a RICE notice in advance of
the meeting. Representing the Personnel Committee, Ms. Chapman recommended the
approval of the proposed salary and wage increases as presented. All in favor.

Adjournment — There being no more business, the meeting was adjourned. Ms. Chapman
moved to adjourn, seconded by Ms. Plaisted.

The meeting was adjourned at 9:09 p.m.

The next meeting of the Board of Trustees will be held on Tuesday, February 14, 2023, 7:30
p-m.



Boonton Holmes Public Library
Meeting Minutes

January 10, 2023
Hybrid Meeting

Nupur Bahl

Sonja Chapman

Jess Fricchione

Lauren Mills {excused)
Jane Plaisted

Edina Renfro-Michel
Victoria Somers

Meeting called to order at 7:33 p.m.

Swearing in of new officers- Jess Fricchione and Edina Renfro-Michel both took the Oath of Allegiance
and Qath of Office.

Appointment of officers- The following board members were appointed:

s President: Sonja Chapman

e Vice President: Jane Plaisted
e Treasurer: Yictoria Somers

e Secretary: Jess Fricchione

There was no public correspondence.

Secretary’s Report- The Board meetiing minutes from November 15, 2022 were approved. S. Chapman
made a motion to accept, seconded by J. Plaisted. All in favor, accepted as read.

Treasurer’s Report- The proposed budget for 2023 was discussed, which came in under the 2022 budget
with a surplus of about $27,000. V. Somers made a motion to move the year end surplus to the
Santander Grant account. 2" by N. Bahl. All in favor. Check details from December 2022 and January
2023 were both motioned by S. Somers to approve and seconded by S. Chapman. All in favor. 5. Somers
reported that we had to prepay for Libby ebooks and for fencing. Accepted by all.

Director's Report- L. Newiin reported that 2020 ended on a positive note. Most of the building
renovations have been completed, but circulation is not where it was pre-pandemic. Staff has also been
stable. The library has been talking with the free preschool program in Boonton to see about visiting
ance per month. Also talked about Boonton Cubed which teaches kids Minecraft by utilizing local,
historic building in Boonton. This is to make Minecraft more inclusive and will start in late March and
run for six weeks.

Old Business

Banking update/ CD’s- Accounts have more in them then the FDIC insured amount. V. Somers proposed
moving money into CDY's so they can gain interest. The first is to move $100,000 of the $110,786.61 io
the Santander Kunzelman account to TD Bank, Denville. The second is to move $100,000 of the
$267,674.62 in the Lakeland account to a CD at Investors Bank. Denville. The money will gain 4% interest



and the CD’s will be staggered with one at 12 months and one at 18 months. The motion was seconded
by l. Plaisted. All in favor.

Committee Assignments- The following board members are assigned to committees as follows:

e Outreach/Granis: Plaisted, Somers, Fricchione
e Personnel: Chapman, Bahl

¢ Building/ Grounds: Plaisted, Chapman

e Finance: Somers, Chapman

e Legislative/ Policy: Plaisted, Renfro-Michel

2023 Proposed Budget- The board went through the budget in detail. It was noted that 12% of the
circulation is for ebooks and that museum passes are back. In the Newsletter, will ask the community
what museums they would like. V. Somers motioned to adopt the 2023 budget, and this was seconded
by J. Fricchione. All in favor.

Membership agreement- Motion to accept by . Fricchione. Seconded by S. Chapman. All in favor.

2023 Trustee Meeting Dates and 2023 Proposed Library Closed Dates- Meetings are held in the library’s
upper meeting room. Motion to approve dates by 1. Plaisted. Seconded by E. Renfro-Michel. All in favor.

Executive Session- Proposed staff wages were discussed. There has been an increase in all wages of
2.25% which is in line for most Town of Boonton raises. The salary increases were recommended by the
Personnel Committee. 5. Chapman requested a vote. All in favor, no opposed. Staff wages approved.

No AOB
Motion to adjourn by S. Chapman, seconded by J. Plaisted.

Meeting adjourned at 9:09 pm



Boonton Holmes Public Library

Meeting Minutes
February 14, 2023
Hybrid Meeting

Nupur 8ahl

Sonja Chapman

Jess Fricchione

Jane Plaisted

Edina Renfro-Michel {excused)

Victoria Somers {excused)

Meeting called to order at 7:32 p.m.
There was no public or public correspondence.

Secretary’s Report- The Board meeting minutes from January 10, 2023, were approved. J. Plaisted made
a motion to accept, seconded by N.Bahl. All in favor, motion passes.

Treasurer's Report- Given by Lotte Newlin. Budget was reviewed. $30,000 was given to the library from
the Town of Boonton for a balance owed from 2022. Once final budget is approved by the Town, the
library should be getting $39,000 from them. This will be around April. With assets and liabilities, the
combined budged is $590,573.

Check detail- jumps in check numbers was user error and the checks needed to be reprinted. Midwast
Tape is higher because of a balance owed to them. The Main Library Alliance was also paid upfront for
the year,

CD update- Citizens Bank purchased TD Bank and Investors and they are closed until February 21%, S.
Chapman asked if there is another bank that can be used. L. Newlin will check rates and said we may get
better rates because this will be considered new money.

Check numbers 15520-15528 and 15535-15555 totaling $39,329.78 with debits totaling $635.00 moved
to accept by J. Fricchione seconded by J. Plaisted. All in favor, none opposed. Motion passed.

Director’s Report- L. Newlin reported that the library had an excellent January with events for the Lunar
New Year. There were two adult nights and a children’s ¢crafterncon. Carrie from Boonton School also
asked to do an art exhibit at the library for Youth Art Month (March).

Personnel reviews were completed. L. Newlin is looking into a time management system to be installed
in the library as staff is having problems keeping track of thelr vacation and sick time. Pay increases were
also given,

Old Business

Buildings and Grounds- The committee met on January 27, 2023. The iop priority is installing the métal
staircase. L. Newlin is in the process of complling welding contractors. This will cost approximately
$75,000 including construction and the engineering drawings. Also frying to do it on a state contract and
it was explained the metal staircase is needed for safety reasons.



L. Newlin alsc had a meeting with the Church Street deck project.

A bill for $11,906 was received for the ramp that was installed. The Building Committee recommends
that we settle the invoice for this additional ramp- check #9555 for work that was performed in 2021. Al
in favor. Passed unanimously.

Final bill received from Northwest Maintenance to close out project for $91,000. We will pay and get
back 80% of it on commission. This is going out from the grant account.

New Business- As it stands currently, any spending over $300 must be approved by the Board. L. Newlin
proposed that this threshold be upped to over $1,000 needing to be approved by the Board. N. Bahl
moved to permit no pre-approval needed for spending under $1,000. All in favor. Motion passes.

Library logo and URL- The library logo is now green and red. The previous library director will recolor the
logo to be blue and white- want the library logo to match the new building color. Additionally, the
current library URL is too long so there is discussion on a way to shorten it. Library Staff will come up
with some examples and present suggestions at the next Board meeting. S. Chapman added it could be a
public outreach opportunity.

S. Chapman also mentioned doing a ROI that can be expressed to the public showing how much money
Is saved by the library, where this money Is going, etc. to show taxpayer savings. Would be a nice public
relations apportunity.

L. Newlin mentioned that the newsletter is growing. Click thraugh rate is 65%. Also, social media is Boing
great. L. Newlin is drafting a flyer for the next meeting.

Fines- Fine income is decreasing due to automatic renewal. Discussed going fine free and L. Newlin will
do research to see if items are returned and to see if we go fine free (right now any amount over $5 in
fines will block your card). J. Plaisted mentioned fine amnesty and it was agreed this was a great idea.

Trustee Continuing Education- As a board, 7 combined hours of CE is needed for the entire year. L.
Newlin mentioned having 10 minutes of CE during each board meeting. J. Plaisted said she is taking a
1.5-hour trustee course this month.

L. Newlin requested $1900 for a time management system for library employees. The library will
implement and subscribe to Primepoint Service, which is recommended by other library boards. The
Town of Boonton also uses it. The request was moved by J. Fricchione and seconded by N. Bahl. All in
favor, none opposed. Request approved. .

Commitiee Reports- No other commitiee meetings.
No AOB

Mation to adjourn by N. Bahl, seconded by . Plaisted.
Meeting adjourned at 8:37 pm



Boonton Holmes Public Library
Meeting Minutes

March 14, 2023
Virtual Meeting

Nupur Bahl

Sonja Chapman

Jess Fricchione

Jane Plaisted

Edina Renfro-Michel
Victoria Somers
Lauren Mills

Meeting called to order at 7:33 p.m.
Lauren Moran Mills was officially sworn in to the Board of Trustees.
There was no public or public correspondence.

Secretary’s Report- The Board meeting minutes from February 14, 2023, were approved. J. Plaisted
made a motion to accept, seconded by J. Fricchione. E. Renfro-Michel, L. Mills, and V. Somers abstained.
Minutes were moved.

Treasurer’s Report- Given by V. Somers. $32,168 deficit due to prepaid membership fees for the year.
Missing receipts in the check details: V. Somers to work with L. Newlin on this. Check numbers are being
fixed; the checks had to be reprinted. V. Somers reported that she is not concerned about the budget,
all looks good. L. Newlin explained more about the checks issued for individuals and what they were for.

V. Somers motioned to accept bins list through 3/9/2023. Check number 15560-15593 for $30,366.80,
check number 196 for 511,176 and ACH debits totaling $2,058.11. Seconded by N. Bahl. All approved, so
moved.

Director’s Report- S. Chapman asked about online circulation. L. Newlin explained libraries are not
seeing foot traffic like it was before the pandemic. Online circulation is 24%.

Talked about going “beyond our borders” with library books. S. Chapman mentioned going to the Senior
Center, possibly with the senior transport. L. Newlin to talk with Tracy Pryor about a Library Day at the
Senior Center. L. Newlin to draft a few proposals to see what would be best.

L. Newlin also mentioned getting two short term parking spaces in front of the library, which will be
investigated further. She also reported that the museum passes are coming in and there Is a robust
selection. They will be ready in time for mid-April to coincide with children’s’ spring break. L. Newlin
talked to library staff regarding the museum passes and it was decided to be on a first come, first serve
basis with a 4-day loan.

Old Business
Buildings and Grounds- Problem with the water heater reported and Lepore Plumbing did a temporary
repair. Can be replaced with a smaller water heater unit. L. Newlin asked the Board for approval fora



new water heater. Motion to approve 51,520 for a new water heater by V. Somers. Seconded by J.
Fricchione. All in favor, none opposed. Motion passes.

There have been three bids in for the Church St deck and stair replacement. Stergion Construction
recommended by L. Newlin. Motion tc approve Stergion Construction in the amount of $17,450
(includes roofing material) with a requested deposit of $8,725 by N. Bahl. Seconded by E. Renfro-Michel.
All in favor, none opposed. Motion passes.

New cleaning service- Cheapest is All Custodian at $980 per month. Will have a two-month trial.
Backyard lawn- L. Newlin is going to get other quotes.

Fire escape- L. Newlin in touch with the Boonton town engineer. Will keep the board posted. E. Renfro-
Michel mentioned that co-ops may be cheaper as they are part of the town.

New Business- Bylaws amendment: Proposed amendment to add video conference for member
participation (Article ill, Section 6). Motion made by S. Chapman to amend the Trustee bylaws to add
video conferences as part of meetings. Moved by V. Somers. Seconded by J. Plaisted. All in favor, none
opposed. Motion passes.

Friends of the Library- to get the money in the Santander account, they will have to dissolve the old
corporation and create a new one. Three of four original members will come to the next Board meeting
to transfer money to the Library. Once reincorporated, the Library can regift them the money.

N. Bahl updated on ESL- asked the Library to come in and help. L. Newlin mentioned ESL volunteers are
on the rise,

The new trustee training has been rescheduled due to tachnical difficulties.
Committee Reports- No other committee meetings.

No AOB

Motion to adjourn by N. Bahl, seconded by J. Plaisted.

Meeting adjourned at 8:24 pm



Boonton Holmes Public Library
Meeting Minutes

May 9, 2023
Hybrid Meeting

Nupur Bahl

Sonja Chapman

Jess Fricchione

Jane Plaisted

Lauren Mills

Victoria Somers (excused)

Meeting called to order at 7:31 p.m.

Hearing of the Public- Margaret Baylan joined the meeting in person. They are interested in saeing how
the library works and how to get involved.

No public correspondence

Secretary’s Report- The Board meeting minutes from March 14, 2023, were approved. J. Plaisted made
a motion to accept, seconded by L. Mills. All in favor, none opposed. Minutes were moved.

Treasurer’s Report- The library currently has assets totaling $616,962.72. Bank balances are healthy
with the Operating Account at $84,920.25, the Trustee Account at $37,183.37, the Grant Account at
$61,272.72, the Kunzelmen Account at $110,804.82, and the Money Market Account at $267,805.54.
The library also has $33,000 a month appropriated by the town.

Expenses- Adult programming is a fittle high. Expenses should be around 33%. Usually there is a lull in
the summertime for adults. Childcare programming is higher in the summer. At the end of the month,
income is $11,072.36.

Check detail: March 15- April 17. Expensive due to the museum passes, which is a thriving program.
Debits totaled $4,222.30. Check 197 from the Santander/ Grant Account for $8,725 to Stergion. Checks
15594 - 15615 totaling $24,809.70 moved by N. Bahl. Seconded by J. Plaisted. All in favor, none
opposed.

S. Chapman mentioned acceptance of bill list April 8- May 5. Debits in the amount of $2,137.28. Check
number 198 from the Santander account in the amount of $2,272. Checks 15617-15620 and 15625-
15657 in the amount of $29,790.91 moved by . Fricchione. Seconded by L. Mills. All in favor, none
opposed.

Director’s Repori- L. Newlin reported that Boonton Cubed came o an end with an awards ceremony
and was very successful. The program was awarded the NJ Library Association’s 2023 prize for
innovative programming.

The wildflower trail at Tourne Park was brought up as being beautiful this time of year.

The monthly newsletter has a clickrate of 62%



On May 19" the new timekeeping platform will launch, and library staff will be trained.

A 54,600 Level Up Grant was awarded to the library and the funding will be used for new, industrial
strength sewing machines.

Old Business
Buildings and Grounds- Stergion to start deck building. The Church St. fence is up and looks great.

Still in conversation with Kohaut about the backyard. They want $30,000 for a bluestone patio. Another
option discussed is getting volunteers to plant flowers, grass, etc.

There will be a meeting with the Historic Commission because the town owes the library money.
The need to take care of the continuously clogged toilets downsiairs was discussed.

New Business- Summer program: For summer camp the mini book mobile can go to the rec camp. Kids
can check out books, etc. This will be in August.

Talked about revisiting open hours on Sundays in the summer. It would cost $1,600 for the 12 weeks.
We couid possibly shave off hours on Monday. L. Newlin noted it would be good publicity for the library.
This was approved by the Board. The member of the pubic noted that it is a disappointment if any
library hours are shaved.

Talked about programming on Sunday afternoons. L. Mills mentioned getting some volunteers for this.
L. Newlin mentioned we could use the program budget as well as the children’s budget.

BHPL old logo was revised to be blue to reflect the color of the new library. This did not cost anything.

Yoga programming asked for air conditioning upstairs. Will be about $500. S. Chapman proposed an air
conditioning unit for the upstairs offices.

). Plaisted asked how long the 3™ floor will be closed for the outside staircase. L. Newlin has a meeting
with the town engineer and will update the Board next month.

J. Plaisted will run the next Trustee meeting as S. Chapman will be traveling.

L. Mills talked about utilizing the outdoor space more. L. Newlin mentioned there will be outdoor movies
as a fundraiser for the Friends of the Library for outdoor patio furniture.

Committee Reports- Community Cutreach to try to get together.
No AOB
Motion to adjourn by 5. Chapman, seconded by J. Plaisted.

Meeting adjourned at 8:19 pm



Boontion Holmes Public Library
Meeting Minutes

June 27,2023
Hybrid Meeting

Nupur Bahl {excused)
Sonja Chapman {excused)
Jess Fricchione

Jane Plaisted

Lauren Mills

Victoria Somers

Meeting called to order at 7:32 p.m.
No public or public correspondence

Secretary’s Report- The Board meeting minutes from May 9, 2023, were approved. L. Mills made a
motion to approve, seconded by J. Plaisted. All in favor, none opposed. Minutes were moved.

Treasurer’s Report- The library currently has assets totaling $594,998.72, $550,694.96 in cash holdings
in the Santander and Lakeland accounts. A surplus is expected toward the end of the year.

Checks were high due to payment to Stergion and two air conditioners which were purchased for the 2™
and 3" floors of the library.

Check detail: No debits. May 1, 2023 — June 9, 2023 checks 15659 — 15686 totaling $50,050.45 moved to
be accepted by J. Plaisted. Seconded by L. Mills. All in favor, nene opposed. So moved.

Old Business
Buildings and Grounds- The flood in the basement on June 27" is drying out.

The Church St deck and staircase were completed by Stergion and detected problems were fixed
including the railings, fence, and deck. $35,000 was budgeted and the cost came in at just over $24,000.

Waiting to hear back from Kohut regarding the backyard and bluestone patio. The cost was negotiated
down from $35,000 to $23,000 payable over 2-3 years.

Fire escape- still waiting to hear from town engineer.

New cleaners were fired and L. Newlin contacted the next cleaner, Anago Cleaning. They will clean three
times a week and the price is $1200 a month. L. Newlin reported the cleaning budget is $11,500 for the
year and now will come in over $12,000. A motion was made by J. Fricchione to approve. Seconded by V.
Somers. All in favor, none opposed. So moved to accept the price of Anago Cleaning.

New Business- Robert Krause was hired to fix the upstairs kitchen. L. Newlin would like to install railings
going from Main St to the basement to assist those going downstairs and suggested Rosa Brothers, who
did the backyard staircase.



Going to investigate getting a better seal/ gasket on the door from Main St to the basement to stop
flooding. V. Somers mentioned a possible sub pump and asked about drainage services. L. Newlin is
golng to look into it and other options to avoid flooding in the future.

J. Plaisted asked about the library’s front door. L. Newlin was promised it was coming soon.

Director's Report- L. Newlin reported that May and June were great months for the library, which was
very busy with community outreach. Publicity and community engagement is going great.

The new timekeeping system was rolled out. There were a few hiccups, but not many. L. Newlin is
meeting with library staff about it.

Movie nights have seen solid turnout.

L. Mills suggested pushing library events out more on social meeting. V. Somers said it should be run
more like a business, using the existing mailing lists with email blasts.

L. Newlin mentioned Library Aware as used by the Main Library Alliance and will set up a meeting with
Annie.

The summer reading program kicked off and the newsletter was rolled out for summer reading by Ali.
Would like to schedule a water party for the children and the library has all the equipment to do it.

Summer Meetings and Preapproval of July and August expenses: L. Newlin proposed $60,000 for July
and August expenses. A motion was made by L. Mills to approve a maximum of $60,000 for July and

August expenses. Seconded by V. Somers. All in favor, none opposed. So moved. Minutes and other
information will be sent to the board during the summer months in lieu of a formal meeting.

L. Newlin reported that we are running low on library cards. She showed the board designs for new
cards. Everyone agreed on the design as well as the shortened URL.

L. Newlin mentioned the form on the library website if a book in the library’s collection is to be
challenged by someone. Collection policy is the same as the Morris County Library Consortium. The form
is then reviewed by L. Newlin. She will follow up directly with the patron and explain the policy. [f the
patron wants to push it through, it will be brought to the library Board of Trustees. This is a formal
process which is explained clearly on the library website.

L. Newlin brought up the problem of smoking by the property and cigarette butts being left in the flower
garden. L. Newlin asked for signs to be posted stating there is no smoking in front of the library.

Committee Reporis- None
No AOB
Motion to adjourn by L. Mills, seconded by J. Plaisted.

Meeting adjourned at 8:14 pm



Boonton Holmes Public Library
Meeting Minutes

September 12, 2023
Hybrid Meeting

Nupur Bahl

Sonja Chapman

Jess Fricchione

Jane Plaisted (excused)
Lauren Mills

Victoria Somers

Jacob Hettrich

Meeting called to order at 7:30 p.m.
The swearing in of the New Trustee, the Mayor’s alternate Jacob Hettrich, took place,
No public present

Public correspondence received from the Women’s Club of Boonton. They really enjoyed working with
the library and the library received the most items for the school supply drive.

Secretary’s Report- The Board meeting minutes from june 27, 2023, were approved. J. Fricchione made
a motion to approve, seconded by L. Mills. All in favor, none opposed. Minutes were moved.

Treasurer’s Report- The balance sheet is $681,175.81: $583,027.58 is cash in hand and $98,148.23 in
fixed assets. The town has delivered appropriations every month on time,

YTD the library is at 67% of budget with a surplus of approximately $50K. This is a little high an adult
programs which are over budget, but the library feels this is a worthy expenditure. Will look at this next
meeting to move more money as needed with Board approval.

Check detail: June 28-July 31, debits totaling $1446.65 with one check #199 for $91,669.25 for the final
payment for the building siding.

August 1 — September 12'™: Debits totaling $2,861.09 and checks #15714-15771 totaling $36,314.65.
Moved to be accepted by N. Bahl. Seconded by L. Mills. All in favor, none opposed. So moved.

Fraud- Two fraudulent checks were cashed from the library’s account. The first was from the grant
account and was a $17,000.45 check made out to Jazizh Brown of Newark, NJ). The second was a
$14,886.77 check from the operating account. The bank fraud department was notified and both
accounts have been frozen. Claims were put in place and the library will have to change their account
numbers. The bank will honor the checks already in motion so bills can be paid without disruption. Once
an affidavit is filled out, Lottee will file a police report.

Old Business- None



Buildings and Grounds- Girls Who Code: A senior at Mountain Lakes High School would like to start a
waorkshop at the library sponsored by the Girls Who Code organization. Nothing is required from the
library, and she would like to train new girls to keep the program going.

N. Bahl mentioned that someone from Boonton High School contacted her about working with the
library. She is fooking at opportunities with the STEM Academy and Gateway Academy for leadership
training at BHS. Lotte is going to contact Rebecca and the important question was raised: How do we
make the library a place for students to develop leadership.

Edina Renfro-Michel: The library will purchase an Adirondack bench to be in Edina’s memaory,
approximately $300. Also discussed doing something for Lynn Russel, a longtime trustee who had to
resign due to sickness.

Fall landscaping- Kohut would like to trim in the back of the library.

Committee Reports
Building: The fire escape will come to $50-$75K. The flooding in the library is due to the storm drains
being unable to handle storm waters. A quote was also received for railings on the stairs.

New sneeze guards are needed behind the counter in the fibrary. Also, the counters need to be raised.

The Main Street front door installed but job not complete. The Church Street door was delivered but not
installed. Will go after the bond if not completed.

Children’s Room- Not covered by grant funds. Thought about ways to raise more funds, Lotte is going to
investigate the costs for the room. New library shelving is needed but expensive, but it can be reused.

In 2024 we are going for community accessibility grants.
No AOB
Motion to adjourn by S. Chapman, seconded by L. Mills.

Meeting adjourned at 8:27 pm



BOONTON HOLMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

Cctober 10, 2023, 7:30 p.m.
Minutes

The meeting was called to order at 7:33 p.m.

ROLL CALL:
vis. Nupur Bahl (Superintendent’s Alternate)
Ms. Sonja Chapman

Ms. Jessica Fricchione - Excused

Mr. Jake Hettrich (Mayor’s Alternate)

Ms. Lauren Moran Mills

Ms. Jane Plaisted

Ms. Victoria Somers — Excused

REGULAR MEETING

HEARING OF PUBLIC — No public present
CORRESPONDENCE — The library received a note from the Womens’ Club of Boonton, thanking
us for allowing them to use the library as a donation spot for the 2023 back to school supply
drive. Also, a donation in honor of Don Schienger was made by B
APPROVAL OF MINUTES

o The Minutes from September 12, 2023 were approved as moved by Mr. Hettrich and

seconded by Ms. Bahl

¢ TREASURER’S REPORT
o In the absence of Ms. Somers, Ms. Newlin gave the report, which focused on the recent
counterfeit check incident. Two checks totaling almost 332,000 were cashed on the
library’s operating and grant accounts respectively. Ms. Newlin reported that the
Santander fraud department, as well as the Boonton Police, was involved. At the time
of the meeting, the grant account check in the amount of 517,000 had been returned,
o Expenses in the amount of $54,902.90 were approved as moved by Ms. Plaisted and
seconded by Mr. Hettrich.
* DIRECTOR’S REPORT
o Ms. Newlin presented her report as included in the Board packet.
OLD BUSINESS
¢ Building Matters
o Ms. Newlin reported on the status of the Northeast Maintenance work which is yet to
be done — Church Street door and interior storm windows. The deadline for applying for
the remaining grant funds was September 30, There was some discussion as to how to
address NERM invoices on work yet to be completed. The Board agreed that Ms.
Newlin and Ms. Kickey {the historic architect) should address the issue with the NERM
leadership and stress that a0 the work must be done as per contract, and b) no monies
should be paid until the work is completed.
*  Girls Who Code

o The Board agreed to allow Girls Who Code to start at club for girls in grades 3-5.



NEW BUSINESS
s  Banking Resolutions
o The Board approved a resolution to move the library’s aperating and grant accounts to
Valiey Bank of Denvile, and move the Trustee account to Chase Bank of Boonton.
Motion to approve was made by Mr. Hettrich, and seconded by Ms. Plaisted. Alf in
favor.
»  Personnel Matters
o Ms. Newlin reported that Allie DeCesare, Youth Services Librarian, had tendered her
resignation as of December 31, 2023. The search for her replacement will commence in
consultation with the Personnel Committee.

ADJOURNMENT

The meeting was adjourned at 8:22 p.m. as moved by Ms. Chapman and seconded by Mr. Hettrich. All
in favor.
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BOONTON HOLMES PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING

Minutes from November 14, 2023, 7:30 p.m.
HYBRID MEETING

CALL TO ORDER

SUNSHINE STATEMENT: In accordance with the Open Public Meetings Act, announcement of
this meeting has been duly posted in the officially designated newspapers and the library.

ROLL CALL:
Ms. Nupur Bahl {Superintendent’s Alternate) -- excused
Ms. Sonja Chapman
Ms. Jessica Fricchione -- excused
Mr. Jake Hettrich (Mayor’s Alternate)
Ms. Lauren Moran Mills -- excused
Ms. Jane Plaisted
Ms. Victoria Somers

REGULAR MEETING
HEARING OF PUBLIC -- None

CORRESPONDENCE
The library received a check for $50 from Bill Moller. Mr. Moller makes a regular biannual
donation. A thank you letter has been mailed.

APPROVAL OF MINUTES
Minutes from the October 10, 2023 meeting were approved. So moved by Ms. Plaisted, noting
a minor correction, and seconded by Mr. Hettrich. Al in favor.

TREASURER’S REPORT
1. Budget Overview - Line items have been adjusted as per last Board meeting discussion

2. Budget vs. Actual
a. Nothing worrying of note. The operating expenses as a percentage of the
budget come in at 76%. The expense percentage at the end of October should
be around 83%. The operating expenses are within this parameter.
3. Ms. Newlin reported that the Town CFO had communicated that the FY24 appropriation
will increase by 6.64% to $507,420.
4. The Board approved the November bill list with the proviso that the approval of
payments would be made when the Valley Bank checks came in. Moved by Ms. Somers,
seconded by Mr. Hettrich. All in favor.

PERSONNEL MATTERS



® Youth Services Librarian Search — Ms. Newlin reported that the position had been been
posted. Six applications so far, two local. Deadline is December 15. Ms. DeCesare
agreed to help with selection and interviewing if requested.

* FY24 salaries and payroll expenses have as yet to be determined. The personnel
committee is waiting for the salary number for the new Youth Services Librarian.

STAFF HOLIDAY
¢ The Board approved gift cards from Sabrina’s Creations to the staff for holiday gifts. So
moved by Ms. Plaisted, seconded by Mr Hettrich. All in favor.

NEW BUSINESS

Mr. Hettrich inquired about the public PCs which, according to a patron, are slow. Ms. Newlin
responded that new hard drives will be installed in all public and staff PCs as soon as a new pay
card is in place. The current PCs will need to be replaced in 2025 in accordance with the Main
membership agreement.

COMMITTEE REPORTS
¢ None

ADJOURNMENT

The meeting adjourned at 8:13 p.m. Motion made by Mr. Hettrich, seconded by Ms. Plaisted.
Allin favor.

The Board agreed to move the December meeting to December 19, 6 p.m., hybrid format.
Notices have been duly posted in designated newspapers and at the library.

Respectfully submitted,

Lotte Newlin



Boonton Holmes Public Library
Meeting Minutes

December 19, 2023
Hybrid Meeting

Nupur Bahl {Superintendent’s Alternate)
Sonja Chapman (excused}

Jess Fricchione

Jane Plaisted

Lauren Mills (excused)

Victoria Somers

Jacob Hettrich (Mayor’s Alternate)

Meeting called to order at 6:09 pm by J. Plaisted

No public present
No public correspondence

Secretary’s Report- The Board meeting minutes from November 14, 2023, were approved. ). Fricchione
made a motion to approve, seconded by J. Hettrich. All in favor, none opposed. Minutes were moved.

Treasurer's Report- The library is in good standing. Money is still owed by the town, but expenses are
where they should be. Assets total $874,213.47.

Check detail: Check #s 3-4, 147-149 from the Santander Account and #s 1001-1054 from the Valley Bank
account totaling $66,169. Moved to be accepted by V. Somers. Seconded by . Hettrich. All in favor,
none opposed. So moved.

Directar’s Report- The First Fridays at the Library have gone well. The Day of the Dead was celebrated as
well.

ADA-compliant doors are now installed on Church Street. They have been inspected by the county and
final grant money to follow.

There have been 10 applicants for the Youth Services Librarian position, with 2 who have dropped out.
Allie and Lotte are to conduct preliminary Zoom interviews December 21% and 22",

Term [imits of the Trustees were discussed. S. Chapman was reappointed and I. Fricchione, N. Bahl and
1. Plaisted will serve out the rest of their term [imits. Incoming Mayor to appoint new Trustees.

Library year end surplus: The year end surplus of $41,357.69 is to be used to renovate the Children’s
Room. The Finance Committee supports this spending. The renovation will begin in early 2024 and was
already approved by the Board of Trustees.

Draft Budget- L. Newlin met with the Finance Committee regarding the draft budget for 2024. L. Newlin
explained to the Board how the budget is done and asked for a recommendation to approve. All in
favor. None opposed.



A discussion was had on keeping the museum passes.
A discussion of staff salaries has been deferred to the January board meeting.
Old Business- None

Committee Reports
Building and Grounds: The upgraded circulation desks were received.

No business
Motion to adjourn by J. Hettrich, seconded by J. Plaisted

Meeting adjourned at 6:46 pm



